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Upcoming Events
https://www.narcog.org/
news-meetings-events/meet-
ings-events

DesignAlabama Lunch & Learn
DATE: February 3
LOCATION: Priceville, AL

Decatur-Morgan Career Fair
DATE: February 10
LOCATION: Decatur, AL

Board Meeting
DATE: February 25
LOCATION: Decatur, AL

Agency Contacts

Robby Cantrell
Executive Director
rcantrell@narcog.org

Kim Dove
Deputy Director
kdove@narcog.org

Justin Graves
Director of Aging
jgraves@narcog.org

Joey Hester
Director of Planning
jhester@narcog.org

Tricia Arnold
Director of Finance
tarnold@narcog.org

Falguni Patel
Director of Transportation
fpatel@narcog.org

ON THE WEB
WWW.Narcog.org

SOCIAL MEDIA

Facebook:
facebook.com/narcogal
LinkedIn:
linkedin.com/company/narcogal/

Register Now: DesignAlabama Lunch and Learn

DesignAlabama will be in the
NARCOG region soon. On Febru-
ary 3, DesignAlabama will host a
free Lunch and Learn event at the
Priceville Event Center, and com-
munities are encouraged to sign
up now.

DesignAlabama is partnering
with each of the 12 Regional
Councils of the Alabama Associa-
tion of Regional Councils to share
information about their programs
and highlight how they can work
together with the Councils to
expand the impact of local ini-
tiatives. This event will help com-
munities better understand how
DesignAlabama supports design
challenges and opportunities
across the state and how Regional
Councils can assist in that process.

During the Lunch and Learn,

Executive Director Gina Clifford
will present an overview of Des-
ignAlabama, including its mis-
sion, programs, and past projects.
Lunch will be provided, followed
by time for networking and ques-
tions with both DesignAlabama
and NARCOG. NARCOG hopes this
event will raise awareness of the
many ways DesignAlabama and
the Councils can support commu-
nities and encourage attendees
to apply for one or more of these
programs.

DesignAlabamais a valued part-
ner that has already worked with
several NARCOG communities.
NARCOG is excited to host this
event and encourages interested
participants to register soon.

Register here: https://www.des-
ignalabama.org/lunch-and-learn/

Scan the QR Code to RSVP!

NARCOG recently attended the
Cullman Chamber of Commerce’s
State of the State Community
Luncheon. The event featured a
panel of legislative leaders mod-
erated by Brian Lacy, including
Senate President Pro Tem Garlan
Gudger, Rep. Tim Wadsworth,
Rep. Cindy Myrex, and Rep. Heath
Allbright.

Business and community lead-
ers from across the region gath-
ered for an informative conversa-
tion focused on key issues facing
Alabama, legislative priorities,

and a shared vision for the state’s
future. Panelists emphasized col-
laboration and the importance of
aligning local and state efforts to
support continued growth.

A major topic of discussion was
how to bring additional funding
and resources to Cullman and
surrounding communities. Pan-
elists highlighted the Alabama
Rural Roadmap Initiative, created
by the Alabama Growth Alliance,
which focuses on five key areas:
infrastructure, business growth,
workforce training, health care,

CuIIan State of the State Luncheon Hig_hlight§ Rural Priorities

and overall quality of life. Senate
President Pro Tem Gudger noted,
“For the first time in probably 30
or 40 years, rural Alabama is a top
priority for the Legislature”

NARCOG appreciated the op-
portunity to attend, listen, and
learn  alongside  community
partners. Events like this provide
valuable insight into legislative
priorities and help NARCOG bet-
ter support local governments
and communities throughout the
region.

Robby Cantrell | Executive Director
North Central Alabama Regional Council of Governments | PO Box C - 216 Jackson St. SE « Decatur, AL 35602
256-355-4515 | rcantrell@narcog.org
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Remembering a Cherished Member of Our NARCOG Famlly

It is with heavy hearts that we
announce the passing of Paul
Burroughs on January 9.

Paul worked at our main of-
fice as a custodial staff member
through the Senior Community
Service Employment Program
(SCSEP). He was very person-
able and regularly checked in

on others, asking how they were
doing and sharing stories from
his life. His presence truly lifted
any mood and brought smiles to
faces.

SCSEP Coordinator Daffney
Harris remembers Paul as “a
smile in the hallway, a kind word
during a hard moment, and a

shared laugh when things felt
heavy.” She added, “Paul had a
way of making every day just a
little bit better.”

We will miss Paul dearly. We
ask that you keep his family and
friends in your thoughts and
prayers. Funeral arrangements
have not yet been announced.

ADECA Awarded City of Moulton $500,000 CDBG Grant

The Alabama Department of
Economic and Community Affairs
has awarded the City of Moulton
a $500,000 Community Develop-
ment Block Grant to complete im-
portant sewer improvements that
will strengthen local infrastructure
and help protect public health.

The grant was prepared and sub-
mitted by the NARCOG Regional
Planning Agency, and the project
will focus on areas just south of his-
toric downtown Moulton. Work will
take place in south central Moul-
ton along and near College Street,
Somerville Avenue, Main Street,

East Street, Rosenwald Street, and
Byler Road, including nearby res-
idential streets close to Moulton
Elementary and Moulton Middle
Schools.

As part of the project, the City will
rehabilitate aging sewer laterals by
cleaning and inspecting existing
lines, installing new PVC laterals
where needed, applying cured-in-
place pipe lining, and adding new
cleanouts. These upgrades will help
reduce maintenance issues and
improve the reliability of the sewer
system for nearby neighborhoods.

Once completed, the improve-

ments will benefit 244 residents,
including 155 low or moderate in-
come individuals, making a mean-
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ingful difference for families who
live, work, and attend school in the
area.
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A Fond Farewell to Our Nutrition Program Leader

After more than a decade of
dedicated service, NARCOG will be
saying goodbye to Ronette Gravitt.

Ronette joined NARCOG as Nu-
trition Coordinator in 2013 and
quickly became an integral part
of the team. Over the years, she
worked closely with coworkers,
three Commission on Aging of-
fices, 22 senior centers, and the
Alabama Department of Senior
Services to ensure seniors received
nutritious meals every day. She
submitted endless meal counts,
hosted manager meetings, audit-
ed senior centers, and handled
countless other tasks with dedica-
tion and care.

NARCOG Director of Aging Jus-

tin Graves reflects, “Ronette did a
wonderful job managing the Re-
gion’s nutrition program during
her tenure at NARCOG. Not only
did she help build a financially sta-
ble program, but she also guided
the agency and its clients through
numerous challenges, including
the COVID-19 pandemic and three
state vendor transitions.”

Ronette will be deeply missed,
not only by everyone at NARCOG
but also by the three Commissions
on Aging and the many seniors
who attend the Region’s 22 senior
centers. We wish her the very best
as she begins this exciting new
chapter of life. She has truly earned
it!
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Lawrence County Awarded $185,110 CDBG Grant

Lawrence County has received a
$185,110 Community Block Devel-
opment Grant from the Alabama
Department of Economic and
Community Affairs to resurface
about 0.80 miles of County Road
407 in the Red Bank community of
the Town Creek area. This funding
will help improve a roadway that
many residents rely on every day.

The grant was prepared and sub-
mitted by the NARCOG Regional
Planning Agency, and the project
focuses on a key transportation
route serving the Red Bank com-
munity. Work will include preparing

the existing roadway, resurfacing it
with 1.5-inch hot-mix asphalt, ap-
plying a tack coat, managing traffic
during construction, and adding
new striping and pavement mark-
ings.

Once the project is complete,
these improvements will make
travel safer and smoother for 49 res-
idents, all of whom are low-to-mod-
erate income individuals. This in-
vestment represents a meaningful
upgrade to local infrastructure and
an important step toward improv-
ing the community’s quality of life.

NARCOG hosts the Communi-
ty Service Planning Committee
(CSPC) every other month, bring-
ing together organizations that
serve the North Central Alabama
region. This casual networking
group is a great opportunity to
connect, share resources, and col-
laborate with other professionals.
At each meeting, attendees high-

Calling Local Partners: Join NARCOG

/

light what their agency offers,
upcoming events, and any critical
needs.

Meetings are held at the NAR-
COG main office, 216 Jackson St
SE, Decatur, AL, at 9 AM unless oth-
erwise announced. We just kicked
off our first meeting earlier this
month, but there are more oppor-
tunities coming up to getinvolved.

(3 Netwquin Group

Our upcomlng meetings will be on

March 26, May 28, July 23, Septem-
ber 24, and November 19.

If you'd like to join the CSPC,
email Kylie Bolyard Sanchez at
kbolyard@narcog.org to be add-
ed to the email distribution list.
Members receive calendar invites,
reminders, and meeting minutes
to stay up to date.

NARCOG’s Event Calendar: Stay Connected

As always, NARCOG is dedicat-
ed to serving the individuals and
municipalities of Cullman, Law-
rence, and Morgan County. This
means showing up consistently,
whether through phone «calls,
emails, or in-person events.

To help our communities
stay informed, NARCOG lists all
events we host or attend as an
exhibitor on our website. These
include community events, sup-
port groups, meetings, celebra-
tions, and more. Also featured
are events hosted by the Morgan
and Cullman Commissions on
Aging, which offer activities and
programs for individuals age 60
and older. Visitors can also find
recurring wellness programs such
as Bingocize, Walk With Ease, and

our Aquatics program, complete
with dates, times, and locations.
In addition, meetings hosted by
other organizations serving pro-
fessionals in our region may be
listed as well.

If your organization is having a
community, health, or career fair
and would like NARCOG to attend,
please contact Kylie Bolyard San-
chez at kbolyard@narcog.org or
256-606-4352. We are also more
than happy to give a presentation
of NARCOG services to your busi-
ness, support groups, meetings,
or anything in between.

The Meetings tab on our web-
site is updated regularly with new
events and revised details. Ques-
tions about a specific event can
be directed to the contact listed

in Your Community
on the event details, or to Kylie if
no contact is provided.
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AGING SERVICES

The Area Agency on Aging is part of a nationwide network of ag-
ing services under the direction of the U.S. Administration for Com-
munity Living and is funded through the Alabama Department of
Senior Services (ADSS). This partnership with ADSS, working under
the authority of the Older Americans Act, is to plan and carry out a
comprehensive, coordinated service delivery system to address the
needs of people over 60, or persons with disabilities of any age, and
help them maintain their independence. Services include:

- In-Home Services

- Prescription Drug Coverage

- Caregiver Support

- Long-Term Care Advocacy

- Senior Legal Assistance

- Senior Employment (55+)

- Food Assistance

- Nutrition Options

- Health Promotion Activities

- Wellness Programs

- Medicare and Medicaid Counseling

- Hospital-to-Home Transitions

- Referral Help and Support Services (any age)

- Fraud Prevention

- Home and Community Based Services

IMPACT GIVING

The NARCOG Foundation is a 501(c)(3) non-profit that assists older
adults or disabled clients to meet the unmet needs of other programs
or services. 100% of the funds or items donated are used for client
assistance. The Foundation can help retrofit homes, including wheel-
chair ramps, steps, handrails, grab bars, purchase AC and heat resourc-
es, and provide batteries for a power scooter with monetary dona-
tions. Several different types of donations are accepted, including:

- Monetary donations

- Cleaning Supplies

- Personal Hygiene Items

- Canned of Shelf-Stable Food

- Kleenex

- Bath Tissue

- Incontinence Supplies

- Mobility Aids

- Adult Diapers

- Group and Individual Volunteering

PLANNING SERVICES

The NARCOG Planning Department provides community and eco-
nomic development planning services for our member governments
and municipalities. These services support developmental efforts in
our three-county region. Services include:

- Comprehensive Planning

- Downtown, Corridor, and Trails Planning

- Grant Technical Assistance and Preparation

- Grant Administration

- Geographic Information System (GIS) Mapping

- Comprehensive Economic Development Strategy (CEDS)

- Rural Planning Organizations (RPO) - Rural Transportation Planning

- Zoning Ordinances and Maps

- Subdivision Regulations

PUBLIC TRANSPORTATION

The NARCOG Transit Agency operates an urban public transpor-
tation system within the Decatur Urban Area. The purpose of this
service is to provide mobility opportunities to individuals of all ages
and abilities in collaboration with the City of Decatur and the Federal
Transit Administration.

- Call 256-580-2088 to schedule a ride at least 24 hours in advance

- Wheelchair-accessible vehicles are available

- Each one-way ride costs $2

- Connect Cards (prepaid punch cards) can be purchased at the main

office or on a transit vehicle for $20

- Ride Operations are Monday through Friday from 7 AM to 5 PM

- Ride Scheduling is Monday through Friday from 7:30 AM to 4 PM

BUSINESS LOAN FINANCING

The NARCOG Accelerate Business Growth Fund is a local lending
resource to support business start-ups, or expansions that result in
job creation, leverage private sector investment, and reduce unem-
ployment in Cullman, Lawrence, or Morgan Counties.

- Traditional or Microloan Funding Options

- Competitive Interest Rates

- Business financing used to purchase or renovate real estate,

machinery, equipment, inventory, or working capital

- Business loan requirements must be met for consideration

- Loan amounts from $10,000 to $250,000

North Central Alabama Regional Council of Governments | PO Box C « 216 Jackson St. SE « Decatur, AL 35602
256-355-4515 | help@narcog.org
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NARCOG is governed by a fourteen member Board of Directors. The members of the Board are chosen by the respective County Commis-
sions of Cullman, Lawrence, and Morgan counties. The officers of NARCOG are elected by the Board annually in November of each year. The
officers serve as the Executive Committee along with the Executive Director who serves on the committee in an ex-officio capacity.

NARCOG Leadership - 2026 Board of Director Members

Kelly Duke Amard Martin Randy Vest Carla Heart

Chairman First Vice Chairman Second Vice Chairman Secretary/Treasurer
Cullman County Commission Lawrence County Commission Morgan County Commission Cullman Mayor Association

Jeff Clemons Garry Marchman Bobby Burch Norman Pool

Cullman County Commission Cullman County Commission Lawrence County Commission Lawrence County Commission
Advisory
Committees

Area Agency on Aging,
Advisory Committee

Ombudsman Advisory

Committee
Ray Long Greg Abercrombie Kent Lawrence ‘ Economic Development
Morgan County Commission Morgan County Commission Mayor of Decatur District, Strategy Committee

Business Growth Fund,
Advisory and Loan Review

Committee
Photo Coming Soon Rural Planning Organization,
Rural Transportation Policy
Board
Transportation Steering
N " " Committee
Missy Evans Vaughn Goodwin Blake White
Mayor of Hartselle Mayor of Trinity Morgan County Appointee

North Central Alabama Regional Council of Governments | PO Box C - 216 Jackson St. SE - Decatur, AL 35602
256-355-4515 | help@narcog.org




