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Upcoming Events
https://www.narcog.org/
news-meetings-events/meet-
ings-events

CSPC Meeting
DATE: July 23
LOCATION: Decatur, AL

Hartselle Health Fair
DATE: July 24
LOCATION: Hartselle, AL

Cullman Cornhole Baseball
DATE: July 24
LOCATION: Cullman, AL

Agency Contacts

Robby Cantrell
Executive Director
rcantrell@narcog.org

Kim Dove
Deputy Director
kdove@narcog.org

Justin Graves
Director of Aging
jgraves@narcog.org

Joey Hester
Director of Planning
jhester@narcog.org

Tricia Arnold
Director of Finance
tarnold@narcog.org

Falguni Patel
Director of Transportation
fpatel@narcog.org

ON THE WEB
WWW.Narcog.org

SOCIAL MEDIA

Facebook:
facebook.com/narcogal
LinkedIn:
linkedin.com/company/narcogal/

¥

AARC Exe

The Alabama Association of Re-
gional Councils (AARC) Executive
Committee recently convened for
its monthly meeting in Montgom-
ery, bringing together Executive
Directors from Alabama’s twelve
regional councils to discuss prior-
ities affecting communities across
the state.

A highlight of the meeting was
another special visit from Gov-
ernor Kay Ivey, who met with
committee members to discuss
economic development, infra-

cutive Committee Meet; with

structure, workforce initiatives,
and the continued importance of
regional collaboration in address-
ing local and statewide challeng-
es. The discussion provided an op-
portunity for regional leaders to
share perspectives and highlight
the vital role they play in support-
ing Alabama’s cities and counties.

As Governor lvey approach-
es the conclusion of her tenure,
Executive Committee members
expressed appreciation for her
leadership and commitment to

Governor lvey
I ‘

strengthening Alabama’s com-
munities. Throughout her admin-
istration, regional leaders have
partnered with state agencies
and local governments to ad-
vance projects and programs
that improve the quality of life
for Alabama residents. The AARC
Executive Committee also recog-
nized Governor Ivey'’s strong part-
nership with Alabama’s regional
council network and her commit-
ment to fostering progress across
the state.

NARCOG Participates in CAPNA NeighborWorks Week
vw_.caa:org E
e

NARCOG team members Shel-
by Selman, Eva Ingram, and Kylie
Bolyard Sanchez recently volun-
teered during the Community
Action Partnership of North Al-
abama (CAPNA) NeighborWorks
Week, an annual community re-
vitalization initiative focused on
strengthening  neighborhoods
and fostering community en-
gagement in East Decatur.

Held June 8-12 along 7th
Street in Decatur, Neighbor-
Works Week brought together
residents, community leaders,
organizations, and volunteers
to improve local neighborhoods
through projects such as paint-
ing, landscaping, pressure wash-

ing, tree trimming, raking, and
other beautification efforts.

“Projects like NeighborWorks
Week show what can happen
when people come together for
a common purpose,” said Eva In-
gram, NARCOG Senior Communi-
ty Service Employment Program
Coordinator. “Everyone has a
part in making their community
a better place, and even small ef-
forts can have a lasting impact”

NARCOG was proud to support
efforts that enhance the qual-
ity of life for local residents and
contribute to stronger, more con-
nected communities.
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Robby Cantrell | Executive Director
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Appalachia Builds Conference Highlights Opportunities for Economic Growth

NARCOG leadership, commu-
nity leaders, economic develop-
ment professionals, business rep-
resentatives, and policymakers
gathered in Starkville, Mississippi,
June 2-4 for the Appalachian Re-
gional Commission’s (ARC) “Ap-
palachia Builds: Breaking New
Ground for Economic Growth”
conference. The event provided
a valuable forum for participants
from across the Appalachian re-
gion to share ideas, explore inno-
vative strategies, and strengthen
partnerships to create sustainable
economic opportunities.

Throughout the three-day con-
ference, attendees engaged in
discussions centered on work-
force development, infrastructure
investment, business expansion,
entrepreneurship, and commu-
nity revitalization. Speakers em-
phasized the importance of co-
operation among federal, state,
and local stakeholders to address

June Anniversaries

Re’al Rodgers
Case Manager
1 year of service

LaTonia Cowley
Case Manager
1 year of service

Seketa Shaw
Case Manager
2 years of service

Atul Patel
Transit Driver
4 years of service

Tammy Madison Ryberg
Personal Choices Case
Manager

5 years of service

Julie Nalbach
Personal Choices Case
Manager

8 years of service

Joey Hester
Director of Planning
20 years of service

challenges and identify new op-
portunities for growth across Ap-
palachian communities.

The conference also showcased
successful projects and best prac-
tices that are helping communi-
ties attract new businesses and
build a skilled workforce. Partici-
pants had the opportunity to net-
work with industry experts and
regional leaders while learning
about resources and programs
available to support local devel-
opment efforts. The event rein-
forced a shared commitment to
strengthening communities and
preparing for future opportuni-
ties throughout the region.

The Appalachian Regional Com-
mission (ARC) is an economic de-
velopment partnership entity of
the federal government and 13
state governments, focusing on
423 counties across the Appala-
chian Region. ARC’s mission is to
innovate, partner, and invest to

build community capacity and
strengthen economic growth in
Appalachia, helping the region
achieve socioeconomic parity
with the nation. In partnership
with local development districts
such as NARCOG, ARC fund-
ing has helped communities
strengthen local capacity, lever-
age additional public and private
investment, and pursue projects
that create opportunities for res-
idents and businesses alike. In Fis-
cal Year 2025 alone, ARC support-
ed 54 projects in Alabama with
$17.4 million in funding. Those
investments were matched by ad-
ditional public funds and helped
attract more than $105 million in
private investment, multiplying
the impact of federal and state
resources, attracting significant
private-sector investment to the
region.
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Michael Burrow Steps Into New Coordinator Role

NARCOG is pleased to welcome
Michael Burrow as our new Ala-
bama Cares Coordinator. Michael
is no stranger to the NARCOG
family, having previously served
as a Medicaid Waiver Case Man-
ager, where he worked closely
with older adults, individuals
with disabilities, caregivers, and
families throughout our region.

In his new role, Michael will
oversee the Alabama Cares pro-
gram, a statewide caregiver sup-
port initiative designed to assist
family caregivers who are caring
for aging loved ones or individ-
uals with disabilities. Through
Alabama Cares, caregivers can
access a variety of supportive
services, including caregiver
education and training, respite
care, information and referral
assistance, support resources,
and counseling designed to help
reduce caregiver stress and im-
prove overall well-being. The
program plays a vital role in help-
ing caregivers remain healthy,
informed, and connected while
continuing to care for their loved
ones.

“l am looking forward to co-
ordinating the Alabama Cares
program as it provides incredi-
ble and much-needed resources

to members of our community,”

said Burrow. “This new role al-
lows me to connect with care-
givers across our three counties,
and | am excited to start working
with them.”

Prior to joining NARCOG, Mi-
chael worked as a licensed coun-
selor in both private practice and
inpatient hospital settings, pro-
viding therapy services to indi-
viduals in need. His professional
experience has equipped him
with valuable skills in commu-
nication, problem-solving, and
compassionate care.

“The skills | learned along the
way have helped me work with
caregivers and their loved ones
in a supportive, collaborative,
and compassionate way,” Burrow
said.

As Alabama Cares Coordinator,
Michael will be responsible for
connecting caregivers through-
out Cullman, Lawrence, and Mor-
gan Counties with the services

and resources available through
the program, ensuring they have
the support they need to navi-
gate the challenges of caregiv-
ing. NARCOG is excited to see Mi-
chael continue making a positive
impact in the lives of caregivers
and those they support across
our communities.

ALABAMA

SUPPORT FOR CAREGIVERS
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NARCOG Planning Team Holds RPO Meetings

NARCOG staff recently hosted
Rural Planning Organization (RPO)
Committee and Stakeholder Meet-
ings in Cullman, Lawrence, and
Morgan Counties on June 16 and
17, bringing together local lead-
ers and transportation partners
from across the region. Attendees
included mayors, city staff, engi-
neers, chamber representatives,
economic development profes-
sionals, transit providers, and oth-
er stakeholders who play a key role
in shaping the future of transpor-

tation in North Alabama.

The meetings provided an op-
portunity to review ongoing proj-
ects, discuss regional priorities,
and collaborate on future trans-
portation initiatives. NARCOG
Planning Director Joey Hester
shared updates on the perfor-
mance of the FY26 Work Program,
the NARCOG Regional Traffic Safe-
ty Action Plan, the Cullman Coun-
ty Traffic Safety Action Plan, pro-
posed amendments to the Human
Services Coordinated Transporta-

tion Plan (HSCTP), and the Draft
FY27 Work Program. Attendees
also received information on the
Alabama Department of Transpor-
tation (ALDOT) Statewide Trans-
portation Improvement Program
(STIP) County Highway Projects
List, as well as upcoming transpor-
tation-related grant opportunities.

For questions, copies of meeting
handouts, or to discuss potential
transportation  projects, please
contact Joey Hester at jhester@
narcog.org.

District 2 Masters Games Wrap Up Successful Season

As June comes to a close, so does
another exciting season of the
Masters Games of Alabama District
2 competitions!

Masters Games is a statewide
Olympic-style program designed
for adults ages 50 and older, of-
fering opportunities to stay active,
challenge themselves, and enjoy
some friendly competition. Par-
ticipants compete within age and
gender divisions to create a fun
and fair experience for everyone
involved.

New Hires

Kelsey Collings
Program Admin Assistant

Victoria Orr
Program Admin Assistant

Before you can compete in State
Games, you must first compete
in your district. District 2 includes
eight counties: Cullman, DeKalb,
Jackson, Lawrence, Limestone,
Madison, Marshall, and Morgan.
From Basketball Free Throw and
Bowling to Cornhole, Dominoes,
Rook, Shuffleboard, Table Tennis,
and more, the Masters Games of-
fer a wide variety of activities that
accommodate different interests
and abilities.

This year’s events were hosted in
Athens, Hartselle, Huntsville, and
Scottsboro, making it easy for par-
ticipants from across the region to
joinin the fun.

NARCOG Outreach Coordinator
and Masters Games Board Mem-
ber, Kylie Bolyard Sanchez, com-
ments, “It's so great for these old-
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er adults to have a chance to get
together and meet others that are
interested in the same things you
are. They're getting to make new
friends that they look forward to
seeing every year.

We congratulate all who partici-
pated and give special recognition
to those who earned first, second,
and third-place ribbons in their
age divisions. Ribbon winners now
have the opportunity to advance
to the Alabama State Masters
Games, which will be held in Truss-
ville this October.

Thank you to everyone who
helped make this year’s District 2
Masters Games a success. We look
forward to seeing our athletes
continue the competition at the
state level and can't wait for anoth-
er great season next year!

Planning Department
Events and Deadlines

July 19 - 22,2026
Economic Development As-
sociation of Alabama (EDAA)
2026 Summer Conference in
Point Clear, Alabama

July 21 - 23, 2026

Nation Association of
Development Organiza-
tions (NADO) and Economic
Development Administra-
tion (EDA) 2026 Economic
Development Conference in
Atlanta, Georgia

July 22, 2026

PY2026 Community Devel-
opment Block Grant Applica-
tion Deadline

July 23, 2026
Appalachian Regional
Commission (ARC) Grant
Application Workshop in
Montgomery, Alabama

July 29 - 31, 2026

Alabama Transportation
Planners Assocation (ATPA)
Annual Conference in Eufau-
la, Alabama

September 29, 2026 - Octo-
ber 1,2026

Alabama Chapter of the
American Planning Associ-
ation Annual Conference in
Auburn, Alabama

October 1, 2026

Alabama Brownfields Associ-
ation Annual Conference in
Pelham, Alabama
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AGING SERVICES

The Area Agency on Aging is part of a nationwide network of ag-
ing services under the direction of the U.S. Administration for Com-
munity Living and is funded through the Alabama Department of
Senior Services (ADSS). This partnership with ADSS, working under
the authority of the Older Americans Act, is to plan and carry out a
comprehensive, coordinated service delivery system to address the
needs of people over 60, or persons with disabilities of any age, and
help them maintain their independence. Services include:

- In-Home Services

- Prescription Drug Coverage

- Caregiver Support

- Long-Term Care Advocacy

- Senior Legal Assistance

- Senior Employment (55+)

- Food Assistance

- Nutrition Options

- Health Promotion Activities

- Wellness Programs

- Medicare and Medicaid Counseling

- Hospital-to-Home Transitions

- Referral Help and Support Services (any age)

- Fraud Prevention

- Home and Community Based Services

IMPACT GIVING

The NARCOG Foundation is a 501(c)(3) non-profit that assists older
adults or disabled clients to meet the unmet needs of other programs
or services. 100% of the funds or items donated are used for client
assistance. The Foundation can help retrofit homes, including wheel-
chair ramps, steps, handrails, grab bars, purchase AC and heat resourc-
es, and provide batteries for a power scooter with monetary dona-
tions. Several different types of donations are accepted, including:

- Monetary donations

- Cleaning Supplies

- Personal Hygiene Items

- Canned of Shelf-Stable Food

- Kleenex

- Bath Tissue

- Incontinence Supplies

- Mobility Aids

- Adult Diapers

- Group and Individual Volunteering

PLANNING SERVICES

The NARCOG Planning Department provides community and eco-
nomic development planning services for our member governments
and municipalities. These services support developmental efforts in
our three-county region. Services include:

- Comprehensive Planning

- Downtown, Corridor, and Trails Planning

- Grant Technical Assistance and Preparation

- Grant Administration

- Geographic Information System (GIS) Mapping

- Comprehensive Economic Development Strategy (CEDS)

- Rural Planning Organizations (RPO) - Rural Transportation Planning

- Zoning Ordinances and Maps

- Subdivision Regulations

PUBLIC TRANSPORTATION

The NARCOG Transit Agency operates an urban public transpor-
tation system within the Decatur Urban Area. The purpose of this
service is to provide mobility opportunities to individuals of all ages
and abilities in collaboration with the City of Decatur and the Federal
Transit Administration.

- Call 256-580-2088 to schedule a ride at least 24 hours in advance

- Wheelchair-accessible vehicles are available

- Each one-way ride costs $2

- Connect Cards (prepaid punch cards) can be purchased at the main

office or on a transit vehicle for $20

- Ride Operations are Monday through Friday from 7 AM to 5 PM

- Ride Scheduling is Monday through Friday from 7:30 AM to 4 PM

BUSINESS LOAN FINANCING

The NARCOG Accelerate Business Growth Fund is a local lending
resource to support business start-ups, or expansions that result in
job creation, leverage private sector investment, and reduce unem-
ployment in Cullman, Lawrence, or Morgan Counties.

- Traditional or Microloan Funding Options

- Competitive Interest Rates

- Business financing used to purchase or renovate real estate,

machinery, equipment, inventory, or working capital

- Business loan requirements must be met for consideration

- Loan amounts from $10,000 to $250,000

North Central Alabama Regional Council of Governments | PO Box C « 216 Jackson St. SE « Decatur, AL 35602
256-355-4515 | help@narcog.org
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NARCOG is governed by a fourteen member Board of Directors. The members of the Board are chosen by the respective County Commis-
sions of Cullman, Lawrence, and Morgan counties. The officers of NARCOG are elected by the Board annually in November of each year. The
officers serve as the Executive Committee along with the Executive Director who serves on the committee in an ex-officio capacity.

NARCOG Leadership - 2026 Board of Director Members

Kelly Duke Amard Martin Randy Vest Carla Hart

Chairman First Vice Chairman Second Vice Chairman Secretary/Treasurer
Cullman County Commission Lawrence County Commission Morgan County Commission Cullman Mayor Association

Jeff Clemons Garry Marchman Bobby Burch Norman Pool
Cullman County Commission Cullman County Commission Lawrence County Commission Lawrence County Commission

Advisory
Committees

Area Agency on Aging,
Advisory Committee

Ombudsman Advisory
Committee

Ray Long Greg Abercrombie Kent Lawrence

- . Economic Development
Morgan County Commission Morgan County Commission Mayor of Decatur

District, Strategy Committee

Business Growth Fund,
Advisory and Loan Review
Committee

Rural Planning Organization,
Rural Transportation Policy
Board

Transportation Steering

Missy Evans Vaughn Goodwin Blake White Committee
Mayor of Hartselle Mayor of Trinity Morgan County Appointee

North Central Alabama Regional Council of Governments | PO Box C - 216 Jackson St. SE - Decatur, AL 35602
256-355-4515 | help@narcog.org




