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Supporting Our Community

NARCOG recently kicked off its
first quarterly Serve Day by part-
nering with the CAPNA Meals on
Wheels program to deliver meals
to seniors, homebound individ-
uals, and people with disabilities
across Decatur.

A handful of employees volun-
teered their time, teaming up in
pairs to cover nine delivery routes
throughout the morning. After
picking up vehicles at the office,
volunteers headed to the Meals
on Wheels building for route as-
signments and a quick overview
before setting out across the city.
Using NARCOG fleet vehicles, each

NARCOG Kicks Off Quarterly Serve Day Initiative
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team delivered meals safely while
also taking time for friendly check-
ins along the way.

Meals on Wheels provides dai-
ly meals and wellness checks for
residents in Decatur and Hartselle,
offering critical support to some
of the community’s most vulner-
able populations. NARCOG and
CAPNA regularly work together
to strengthen services across the
region, and this Serve Day created
a meaningful opportunity to do
that work side-by-side in a more
hands-on way.

This event marked a strong start
to NARCOG's new quarterly Serve

Day initiative, and we're excited to
keep it going and look forward to
more opportunities to serve our
communities in the months ahead.

NARCOG Approves $335k in Loans to Support Local Busmesses

NARCOG is excited to share that
three new business loans totaling
$335,000 have been approved
through its Accelerate Business
Growth Fund program. These
projects are expected to create 19
new jobs, retain 19 existing jobs,
and leverage over $310,000 in pri-
vate investment across the region.
These investments reflect our con-
tinued commitment to supporting
local businesses, fostering econom-
ic development, and strengthening
communities across our region.

Each of these loans represents

more than just funding; they are
opportunities for expansion, job
creation, and long-term sustain-
ability for small businesses. From
supporting operational growth to
enabling capital improvements,
these projects will have a meaning-
ful impact on both the businesses
and the communities they serve.
The Accelerate program works
closely with each borrower to en-
sure not only access to capital,
but also guidance and support
throughout the life of the loan. This
hands-on approach helps position

our businesses for success while
protecting and strengthening the
overall loan portfolio.

We are proud to partner with
local entrepreneurs who are in-
vesting in their communities and
contributing to regional econom-
ic growth. As we move forward,
NARCOG remains committed to
providing responsible, strategic
financing that drives opportunity
and progress. Feel free to contact
Kara Shelnutt at kshelnutt@narcog.
org for more information regarding
our Accelerate program.

Robby Cantrell | Executive Director

256-355-4515 | rcantrell@narcog.org
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March is Social Work Month, a
time to recognize and celebrate
the incredible impact social work-
ers have in our communities. At
NARCOG, our social workers play a
vital role in supporting older adults
and their families across the region,
ensuring they have access to the
care, resources, and dignity they
deserve.

Every day, NARCOG social work-
ers go above and beyond to con-
nect individuals with essential ser-
vices, including in-home care and

nutrition programs, transportation,
and caregiver support. They are
often the first point of contact for
those navigating complex systems,
offering guidance, compassion,
and advocacy during some of life’s
most challenging moments. Their
work is not only about meeting im-
mediate needs, but also about em-
powering individuals to maintain
independence and improve their
quality of life.

Social workers are problem-solv-
ers, listeners, and champions for

and Support

those they serve. They build mean-
ingful relationships within the com-
munity and work tirelessly behind
the scenes to ensure no one is over-
looked. Their dedication strength-
ens the entire NARCOG region and
helps create a more supportive,
connected community for all.

This month, we extend our heart-
felt gratitude to our NARCOG social
workers. Your compassion, com-
mitment, and resilience do not go
unnoticed. Thank you for the differ-
ence you make each and every day.

Supporting Stronger Communities Through CDBG Opportunities

It's almost that time of year again,
and the NARCOG Planning team
is already preparing for the up-
coming Community Development
Block Grant (CDBG) cycle. Our team
has begun working with several
communities to develop projects
and ensure they are ready for sub-
mission.

For communities considering
applying for a grant, attending the
CDBG workshop is highly recom-
mended. It offers valuable guid-
ance on the application process,

eligibility requirements, and best
practices for developing a competi-
tive proposal.

The Alabama Department of
Economic and Community Affairs
(ADECA) Community and Econom-
ic Development Division will host
the PY2026 Community CDBG Pro-
gram Grant Application Workshop
on Friday, April 24, 2026, at the Al-
abama Center for Commerce Build-
ing, located at 401 Adams Avenue
in Montgomery.

If you have a potential project

that would primarily benefit at least
51% low- to moderate-income in-
dividuals, now is the time to start
planning. Early preparation can
make a significant difference in the
strength of your application.

Please reach out to Joey Hester
at jhester@narcog.org or Jacklyn
Moore at jmoore@narcog.org, or
call our office at 256-355-4515 to
discuss your project.

The PY2026 CDBG Grant Appli-
cation deadline is Wednesday, July
22,2026, at 12:00 noon.

Alabama Masters Games Invite Adults 50+ to Compete

Get ready to stay active, meet
new friends, and have some fun
this June at the Alabama District 2
Masters Games. This exciting multi-
sport event brings together adults
ages 50 and older from across
North Alabama for friendly com-
petition, social connection, and a
great time.

The Alabama Masters Games are
part of a larger national movement
that promotes health, wellness, and
community among older adults.
More than just competition, the

event is about building connec-
tions, staying active, and celebrat-
ing participants’ energy and spirit.
Participants can compete in a
variety of activities designed for all
skill levels, whether you are in it to
win or just looking to try something
new. Age divisions range from 50 to
99, creating a welcoming and inclu-
sive environment where everyone
has a chance to participate and
enjoy the experience. District win-
ners will also have the opportunity
to advance to the State Games in

October.

Registration is just $20 and in-
cludes both a T-shirt and a meal,
making it an easy way to get in-
volved and be part of something
fun and meaningful. Whether you
are competing, cheering others on,
or simply enjoying the atmosphere,
the Alabama Masters Games is an
event you will not want to miss.

Email Kylie Bolyard at kbolyard@
narcog.org for more information
or for how to register.

We look forward to working with
you and helping bring impactful
projects to life across our commu-
nities.
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COMMUNITY DEVELOPMENT

BLOCK GRANT

March Anniversaries

Brook Okasia
Case Manager
1 year of service

Jordan Studdard
Case Manager
1 year of service

Destiny Miller
Case Manager
1 year of service

Lesley Mason
Case Manager
3 years of service

Teresa Daniel
Program Admin
4 years of service

Falguni Patel
Director of Transit
6 years of service

Daffney Harris
Nutrition Coordinator
12 years of service
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. Free Luau Celebration Returns for Older Americans Month
Plannmg Department ‘ early by visiting your local senior
Events and Deadlines center. It is a great way to meet

April 21,2026
Singing River Trail Launch
Tank in Florence, Alabama

April 24, 2026
Community Development
Block Grant (CDBG) Pro-
gram’s Grant Application
Workshop in Montgomery,
Alabama

April 28,2026 - May 1,
2026

Alabama League of Munici-
palities Annual Convention
and Expo in Montgomery,
Alabama

May 29, 2026

FY 2027 Transportation Al-
ternatives Set-Aside Program
Application Deadline

June 2-4, 2026
Appalachian Regional
Commission 2026 Annual
Conference, Appalachia
Builds: Breaking New Ground
for Economic Growth in
Starkville, Mississippi

July 19 - 22, 2026
Economic Development As-
sociation of Alabama (EDAA)
2026 Summer Conference in
Point Clear, Alabama

July 22, 2026

PY2026 Community Devel-
opment Block Grant Applica-
tion Deadline

July 21 - 23, 2026

Nation Association of
Development Organiza-
tions (NADO) and Economic
Development Administra-
tion (EDA) 2026 Economic
Development Conference in
Atlanta, Georgia

July 29 - 31, 2026

Alabama Transportation
Planners Assocation (ATPA)
Annual Conference in Eufau-
la, Alabama

Shaved ice, music, games, and
plenty of tropical vibes are re-
turning to Ingalls Harbor Pavilion
on Wednesday, May 6, 2026, as
NARCOG hosts its Annual Luau for
Older Americans Month.

This free celebration brings to-
gether adults ages 60 and older
from Morgan, Cullman, and Law-
rence counties for a day centered
on fun, connection, and commu-
nity. With DJ K Rock providing the
music, along with games, door
prizes, and refreshing treats, the

‘amoshere is designed to be

lively, welcoming, and energetic.

Each year, the pavilion is trans-
formed into a tropical setting
as attendees arrive in Hawaiian
shirts and leis, ready to enjoy a
day that feels like a getaway close
to home. The focus of the luau
is simple. It is a chance for old-
er adults to relax, celebrate, and
spend time with others in a fun
and uplifting environment.

Want to make the day even
more fun? Start the celebration

new people, build friendships,
and find a group to attend the
luau with so you can arrive ready
to enjoy the day together.

The event continues to grow,
drawing more than 500 attendees
and filling the space with laugh-
ter, dancing, and conversation.
Community sponsors help bring
the event to life while sharing
helpful information and resources
with attendees. For many, it has
become a yearly tradition and one
of the most anticipated events of
the season. As one previous at-
tendee put it, “You're missing out
if you don’t come.”

Feel free to contact Kylie Bol-
yard at kbolyard@narcog.org
or 256-355-4515 with any addi-
tional information or questions.

Celebrating the Team That Makes It All Possible

March 6 was National Employee
Appreciation Day, and while we
are grateful for our hardworking
team every single day, we made
sure to set aside time to celebrate
them in a special way with a baked
potato bar lunch. It was a small
token of our appreciation, but a
meaningful opportunity to pause,
connect, and recognize the people
who make our work possible.

Deputy Director Kim Dove
states, “Day in and day out, our

team shows up with dedication
and heart, and we are incredibly
grateful for everything they do for
our communities.”

NARCOG would not be able to
serve our community without the
dedication, compassion, and com-
mitment of our staff. Their daily
efforts make a real difference in
the lives of individuals and fami-
lies across Cullman, Lawrence, and
Morgan Counties. From behind-
the-scenes work to direct commu-

nity service, each team member
plays an important role in carrying
out our mission.

We are incredibly thankful for
all that they do and proud to have
such a passionate group of people
serving our region.

Local Schools, Bright Futures: NARCOG Attended State of Schools

NARCOG recently had the op-
portunity to attend a special event
highlighting the achievements
and future of our local school
systems. The program featured
Hartselle City Schools Superinten-
dent Dr. Holly Sutherland, Morgan
County Schools Superintendent
Tracie Turrentine, and a group
of students representing a wide
range of academic and extracur-
ricular programs.

Throughout the event, students
delivered brief presentations,
sharing how their school experi-
ences have shaped their goals and
prepared them for future success.
From leadership opportunities to
hands-on learning, each student

offered a unique perspective on
the impact of their education
and the support they've received
along the way.

The event highlighted the prog-
ress and priorities of our local
schools while reinforcing the im-
portant connection between ed-
ucation, students, and the broader
community. It served as a mean-
ingful reminder of the role strong

school systems play in building a
thriving region.

NARCOG was proud to attend
and support initiatives that high-
light student success and foster
collaboration across our commu-
nities. We look forward to continu-
ing to engage with local partners
to strengthen opportunities for
the individuals and families we
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AGING SERVICES

The Area Agency on Aging is part of a nationwide network of ag-
ing services under the direction of the U.S. Administration for Com-
munity Living and is funded through the Alabama Department of
Senior Services (ADSS). This partnership with ADSS, working under
the authority of the Older Americans Act, is to plan and carry out a
comprehensive, coordinated service delivery system to address the
needs of people over 60, or persons with disabilities of any age, and
help them maintain their independence. Services include:

- In-Home Services

- Prescription Drug Coverage

- Caregiver Support

- Long-Term Care Advocacy

- Senior Legal Assistance

- Senior Employment (55+)

- Food Assistance

- Nutrition Options

- Health Promotion Activities

- Wellness Programs

- Medicare and Medicaid Counseling

- Hospital-to-Home Transitions

- Referral Help and Support Services (any age)

- Fraud Prevention

- Home and Community Based Services

IMPACT GIVING

The NARCOG Foundation is a 501(c)(3) non-profit that assists older
adults or disabled clients to meet the unmet needs of other programs
or services. 100% of the funds or items donated are used for client
assistance. The Foundation can help retrofit homes, including wheel-
chair ramps, steps, handrails, grab bars, purchase AC and heat resourc-
es, and provide batteries for a power scooter with monetary dona-
tions. Several different types of donations are accepted, including:

- Monetary donations

- Cleaning Supplies

- Personal Hygiene Items

- Canned of Shelf-Stable Food

- Kleenex

- Bath Tissue

- Incontinence Supplies

- Mobility Aids

- Adult Diapers

- Group and Individual Volunteering

PLANNING SERVICES

The NARCOG Planning Department provides community and eco-
nomic development planning services for our member governments
and municipalities. These services support developmental efforts in
our three-county region. Services include:

- Comprehensive Planning

- Downtown, Corridor, and Trails Planning

- Grant Technical Assistance and Preparation

- Grant Administration

- Geographic Information System (GIS) Mapping

- Comprehensive Economic Development Strategy (CEDS)

- Rural Planning Organizations (RPO) - Rural Transportation Planning

- Zoning Ordinances and Maps

- Subdivision Regulations

PUBLIC TRANSPORTATION

The NARCOG Transit Agency operates an urban public transpor-
tation system within the Decatur Urban Area. The purpose of this
service is to provide mobility opportunities to individuals of all ages
and abilities in collaboration with the City of Decatur and the Federal
Transit Administration.

- Call 256-580-2088 to schedule a ride at least 24 hours in advance

- Wheelchair-accessible vehicles are available

- Each one-way ride costs $2

- Connect Cards (prepaid punch cards) can be purchased at the main

office or on a transit vehicle for $20

- Ride Operations are Monday through Friday from 7 AM to 5 PM

- Ride Scheduling is Monday through Friday from 7:30 AM to 4 PM

BUSINESS LOAN FINANCING

The NARCOG Accelerate Business Growth Fund is a local lending
resource to support business start-ups, or expansions that result in
job creation, leverage private sector investment, and reduce unem-
ployment in Cullman, Lawrence, or Morgan Counties.

- Traditional or Microloan Funding Options

- Competitive Interest Rates

- Business financing used to purchase or renovate real estate,

machinery, equipment, inventory, or working capital

- Business loan requirements must be met for consideration

- Loan amounts from $10,000 to $250,000

North Central Alabama Regional Council of Governments | PO Box C « 216 Jackson St. SE « Decatur, AL 35602
256-355-4515 | help@narcog.org
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NARCOG is governed by a fourteen member Board of Directors. The members of the Board are chosen by the respective County Commis-
sions of Cullman, Lawrence, and Morgan counties. The officers of NARCOG are elected by the Board annually in November of each year. The
officers serve as the Executive Committee along with the Executive Director who serves on the committee in an ex-officio capacity.

NARCOG Leadership - 2026 Board of Director Members

Kelly Duke Amard Martin Randy Vest Carla Heart

Chairman First Vice Chairman Second Vice Chairman Secretary/Treasurer
Cullman County Commission Lawrence County Commission Morgan County Commission Cullman Mayor Association

Jeff Clemons Garry Marchman Bobby Burch Norman Pool

Cullman County Commission Cullman County Commission Lawrence County Commission Lawrence County Commission
Advisory
Committees

Area Agency on Aging,
Advisory Committee

Ombudsman Advisory
Committee

Ray Long Greg Abercrombie Kent Lawrence

Economic Development
Morgan County Commission Morgan County Commission Mayor of Decatur

District, Strategy Committee

Business Growth Fund,
Advisory and Loan Review
Committee

Rural Planning Organization,
Rural Transportation Policy

Board
AN Transportation Steering
Missy Evans Vaughn Goodwin Blake White Committee
Mayor of Hartselle Mayor of Trinity Morgan County Appointee

North Central Alabama Regional Council of Governments | PO Box C - 216 Jackson St. SE - Decatur, AL 35602
256-355-4515 | help@narcog.org




