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Upcoming Events
https://www.narcog.org/
news-meetings-events/meet-
ings-events

Masters Games
DATE: June
LOCATION: North Alabama

RPO Meetings
DATE: June 16 & 17
LOCATION: North Alabama

Hartselle Health Fair
DATE: July 17
LOCATION: Hartselle, AL

Agency Contacts

Robby Cantrell
Executive Director
rcantrell@narcog.org

Kim Dove
Deputy Director
kdove@narcog.org

Justin Graves
Director of Aging
jgraves@narcog.org

Joey Hester
Director of Planning
jhester@narcog.org

Tricia Arnold
Director of Finance
tarnold@narcog.org

Falguni Patel
Director of Transportation
fpatel@narcog.org

ON THE WEB
WWW.Narcog.org

SOCIAL MEDIA

Facebook:
facebook.com/narcogal
LinkedIn:
linkedin.com/company/narcogal/

Semors Shme at NARCOG's Older Amerlcans Month Event

Every May, NARCOG celebrates
Older Americans Month to hon-
or and recognize the older adults
who have lived in, worked in, and
helped shape the communities of
Cullman, Lawrence, and Morgan
counties. This year’s celebration
brought together seniors from
across the region for a morning
filled with fun, fellowship, and ap-
preciation.

Despite less-than-ideal weath-
er, more than 450 older adults
attended the event. Attendees
spent the morning dancing, play-
ing bingo, visiting with friends,
and interacting with communi-

ty sponsors and vendors who
shared valuable resources and
information.

The morning’s lively atmo-
sphere was provided by K Rock
Entertainment, who also brought
along the new Kambot slow-mo-
tion camera, adding even more
excitement to the event. Guests
also enjoyed delicious shaved ice
from Oliwia’s Shaved Ice of Hart-
selle, a returning supporter of the
celebration.

“It's super important to spend
some time and show our older
adults how much we appreciate
them,” Executive Director Rob-

by Cantrell shared with WAAY
31. “They paved the way for us.
They've done everything that
needed to be done to lay the
groundwork for our success. So,
we want to celebrate them and
have a good time!”

CONTINUED ON PAGE 4

NARCOG Funds Accessible Picnic Tables for Area Communities

The NARCOG Area Agency on
Aging recently purchased nine
ADA-compliant picnic tables for
the Town of Holly Pond and the
City of Moulton, helping improve
accessibility and inclusivity at lo-
cal community parks.

Five picnic tables were pro-
vided for the Moulton Parks and
Recreation Department for use
at H.A. Alexander Park. The ad-
dition of these tables will help
bring the park further into com-
pliance with the Americans with
Disabilities Act (ADA), ensuring
that residents and visitors of all
abilities can comfortably enjoy

the space. The tables purchased
for Moulton totaled $5,520 and
were funded through grant dol-
lars made available by the Older
Americans Act of 1965.

An additional four ADA-com-
pliant picnic tables were pur-
chased for the Town of Holly
Pond and installed at Governors
Park. These tables, which to-
taled $4,200, were also funded
through grants available under
the Older Americans Act. The
new seating will help create a
more welcoming and accessi-
ble environment for community
members and park visitors alike.

Through projects like these,
the NARCOG Area Agency on Ag-
ing continues working with local
communities to support acces-
sibility, enhance public spaces,
and improve quality of life for
older adults and individuals with
disabilities across the region.

Robby Cantrell | Executive Director
North Central Alabama Regional Council of Governments | PO Box C - 216 Jackson St. SE « Decatur, AL 35602
256-355-4515 | rcantrell@narcog.org
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June Rural Transportation Planning Meetings

NARCOG will be hosting its Rural
Planning Organization (RPO) Com-
mittee and Public Involvement
Meetings in June across Cullman,
Lawrence, and Morgan Counties,
and we encourage community
members, stakeholders, and part-
ners to attend one of the sched-
uled sessions.

These annual meetings provide
an important opportunity to hear
directly from NARCOG and Ala-
bama Department of Transporta-
tion (ALDOT) staff on rural trans-
portation priorities, upcoming
projects, and regional planning ef-
forts. Your input plays a key role in
shaping transportation decisions
that impact our communities.

This year's discussions will in-
clude updates to the State Trans-
portation Improvement Plan (STIP)
County Highway Projects list, FY26
RPO Work Program performance,
the draft FY27 Work Program,
and the NARCOG Regional Traffic
Safety Action Plan. Attendees will
also hear proposed amendments
to the 2025 Human Services Co-
ordinated Transportation Plan
(HSCTP), along with information
on current and upcoming grant
opportunities for transportation
projects.

We look forward to seeing you at
one of the meetings and hearing
your feedback. Detailed meeting
information is as follows:

Morgan County

+June 16th @ 10 AM

« Sparkman Civic Center

+ 406 Nance Ford Road SW
« Hartselle, AL

Lawrence County
«June 16th @ 2 PM

« Moulton Senior Center
- 785 Big Nance Street

« Moulton, AL

Cullman County

«June 17th@ 2 PM

« Cullman Area Chamber of Com-
merce — Walmart Room

+301 2nd Avenue SW

« Cullman, AL

Strengthening Crisis Response in Hillsboro

NARCOG partnered with the
Town of Hillsboro and the Hills-
boro Police Department to pre-
pare and submit an Edward Byrne
Memorial State Crisis Intervention
Program (SCIP) grant application
for $78,650.80.

By pursuing this funding oppor-
tunity, the Town of Hillsboro con-
tinues its focus on strengthening
public safety and improving offi-
cers’responses in crisis situations.

If awarded, the funding would

help provide updated equipment
and technology to support offi-
cers in the field, especially during
high-stress or sensitive calls. The
goal is to give law enforcement
the tools they need to respond
quickly, safely, and effectively,
while also supporting better com-
munication and de-escalation
when it’s needed most.

At the end of the day, it’s about
helping officers do their jobs well
and safely, while also improving

outcomes for the people they
serve in the community.

NARCOG is proud to support
local partners in identifying and
applying for grant opportunities
that strengthen community ser-
vices and enhance public safety
across the region. If you are in-
terested in grant opportunities,
please reach out to our Planning
and Development Department at
256-355-4515.

May Anniversary

Monica Shannon
Personal Choices Case
Manager

11 years of service

New Hires

Scott Smyth
Transit Driver

Alexis Harvey
Case Manager

Hard Work, Dedication, and Big Achievements

The NARCOG is proud to recog-
nize several employees for their
recent academic achievements,
highlighting their dedication to
professional growth and contin-
ued service to the communities of
North Alabama.

Kara Shelnutt recently earned
her Bachelor of Science in Public
Administration from the Universi-
ty of Phoenix. Shelnutt graduated
with a perfect 4.0 GPA and was
also recognized on the President’s
List for her outstanding academic
performance. As NARCOG's Accel-
erate Business Growth Fund Co-
ordinator, Shelnutt works closely
with businesses and community
partners across the region, and
her accomplishments reflect both
her commitment to excellence
and her passion for public service.

Renae Reynolds recently gradu-
ated from the University of North
Alabama with a Master of Social
Work degree. As a case manager
at NARCOG, Reynolds serves indi-
viduals and families throughout
the region by helping connect
them with valuable resources and
support services. Her advanced
degree further strengthens her
ability to advocate for and assist
those in need.

Re’al Rodgers also earned a Mas-
ter of Social Work degree from the
University of North Alabama. In
her role as a case manager, Rod-
gers works directly with clients to
provide guidance, support, and
access to essential services. Earn-
ing her graduate degree marks an
important milestone in both her
personal and professional jour-

ney and reflects her dedication to
serving the community.

NARCOG congratulates Kara, Re-
nae, and Re'al on these impressive
accomplishments and celebrates
their continued commitment to
education, leadership, and service
throughout North Alabama.

Kara Shelnutt

Re’al Rodgers
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Chamber Celebrates Community Leaders and NARCOG Milestones

Representatives from NARCOG
recently attended the Chamber’s
2026 Small Business Awards Cele-
bration, where local business and
community leaders were recog-
nized for their contributions to the
Decatur-Morgan County area.

During the event, NARCOG was
honored for 60 years of service
to North Alabama communities,
recognizing the organization’s
long-standing commitment to
regional planning, community
development, aging services, and
economic growth initiatives.

NARCOG Outreach Coordinator
Kylie Bolyard was also recognized
as a graduate of the 2025-2026
Excellence in Leadership program.
Members of the graduating class
highlighted the success of their
community service project, Dec

Planning Department
Events and Deadlines

June 2 -4, 2026
Appalachian Regional
Commission 2026 Annual
Conference in Starkville,
Mississippi

July 19 - 22, 2026
Economic Development As-
sociation of Alabama (EDAA)
2026 Summer Conference in
Point Clear, Alabama

July 22, 2026

PY2026 Community Devel-
opment Block Grant Applica-
tion Deadline

July 21 - 23, 2026

Nation Association of
Development Organiza-
tions (NADO) and Economic
Development Administra-
tion (EDA) 2026 Economic
Development Conference in
Atlanta, Georgia

July 29 - 31, 2026

Alabama Transportation
Planners Assocation (ATPA)
Annual Conference in Eufau-
la, Alabama

Days Festival and Top Dec Social,
which raised more than $34,000
to benefit Brothers for Life Bene-
fit Fund, Community Free Clinic
of Decatur-Morgan County, and
Meals on Wheels.

The luncheon featured recogni-
tion of several outstanding com-
munity members and businesses.
Patrick Johnson was named the
Raymon Baker-John Cook-Ralph
Jones Small Business Person of
the Year, while Addison McNutt
received the Arthur Orr Young Pro-
fessional of the Year award. Landis
Griffin was honored with the Lynn
C. Fowler Non-Profit Professional
of the Year award.

A new recognition, the Love
Where You Launch Grant Award,
was also introduced during the
celebration. Maverick Events was

named the inaugural recipient,
receiving funding to support its
“Know Your Neighbor” campaign,
a community storytelling initia-
tive focused on highlighting the
people and businesses that make
Decatur special.

The Chamber additionally recog-
nized Crystal Brown ahead of her
retirement in July, celebrating her
years of leadership and service to
the Decatur-Morgan County com-
munity.

Bringing Community Leaders Together in Cullman

NARCOG staff recently attend-
ed the Cullman Area Chamber of
Commerce Community Luncheon:
State of Our Nation at Stone Bridge
Farms in Cullman.

The luncheon featured Con-
gressman Robert Aderholt, who
shared updates from Washington
and spoke about issues affecting
both North Alabama communi-
ties and the nation as a whole.

The event brought together local
leaders, businesses, and organiza-
tions from across the area for an
afternoon of discussion and con-
nection.

Attending events like this gives
NARCOG the opportunity to stay
informed on topics that impact the
communities we serve while also
strengthening relationships with
community and regional partners.

It was great to see so many indi-
viduals and organizations gath-
ered together to hear updates, ex-
change ideas, and stay engaged in
conversations about the future of
our region.

NARCOG appreciates the Cull-
man Area Chamber of Commerce
for hosting another well-attended
and informative event.

ALTRANS Brings Alabama Transit Community Together

Over the course of three days,
transit professionals, state lead-
ers, and industry partners came
together for the 2026 ALTRANS
& Transit Association of Alabama
Spring  Conference, centered
around the theme “Transit, Where
Every Wave Tells a Story.” This con-
ference was a space for people
across the state to connect, share
what'’s working, talk through chal-
lenges, and get a real look at where
public transportation is headed in
Alabama.

From the start, the conference’s
tone focused on people and leader-
ship. Opening remarks set the stage
for conversations around growth,
teamwork, and the importance
of building strong transit teams.
Throughout the event, speakers

and sessions kept coming back to
the idea that good transit systems
don't just run on equipment and
funding, they run on people who
are supported, trained, and valued.

There was also a strong mix of
practical training and forward-look-
ing ideas. Attendees heard updates
on statewide systems and compli-
ance requirements, but also dis-
cussed topics such as how artificial
intelligence might support transit
operations and how agencies can
improve their online presence
and communication. It wasn't just
about what's required; it was also
about what's possible.

One of the most valuable parts of
the conference was the conversa-
tions happening between sessions.
Whether it was a panel discussion

with regional managers or a ses-
sion on bridging generational gaps
in the workforce, people openly
shared experiences and learned
from each other in real time.

By the end of the conference, it
was clear the event continues to
be more than just a meeting, it’s a
chance for Alabama’s transit com-
munity to regroup, refocus, and
move forward together. For more
information, visit https://www.al-
trans.org/.
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Communlty Leaders Honored at Hartselle Chamber Awards Luncheon

The Hartselle Area Chamber of
Commerce recently held its 49th
Annual Awards Luncheon at Hart-
selle First Assembly, bringing to-
gether local leaders, professionals,
and community members to rec-
ognize those making a meaningful
impact across the area.

The program highlighted in-
dividuals whose work supports
everything from economic devel-
opment and workforce growth to
civic engagement and communi-
ty service. Honorees were recog-
nized across several categories,
including Workforce Development
Champion, Emerging Leader, Eco-

nomic Impact, Ambassador of the
Year, Civic Awards, Citizenship, and
Humanitarian service, reflecting
the wide range of contributions
that help strengthen the Hartselle
community.

Organizers emphasized the im-
portance of taking time to recog-
nize those who consistently invest
in the community and help move
it forward. The luncheon served as
both a celebration of current lead-
ership and a reminder of the col-
laborative effort behind Hartselle’s
continued growth.

A key moment of the event was
the Chamber’s leadership transi-

tion. Outgoing chair Christy Rich-
ardson was recognized for her
service, and Jennifer Malone was
officially installed as the new chair.
The Chamber also welcomed new
board members while expressing
appreciation to those rotating off
the board for their dedication and
years of service.

Overall, the event reflected a
strong sense of appreciation for
the people and organizations
working every day to make Hart-
selle a better place to live and
work.

NARCOG would also Ilke to ex-
press heartfelt gratitude to the
many sponsors who made this
celebration possible.

The Tennessee Valley Authority
served as the presenting sponsor,
and we are incredibly thankful
for their support. Special thanks
also go to our Gold Sponsor, Blue
Cross Blue Shield of Alabama, and
our Silver Sponsors: Clearview
Cancer Institute, Cullman Re-
gional, Decatur-Morgan Hospital,
Premier Bank of the South, Red-
stone Federal Credit Union, and
VIVA Health. Senator Arthur Orr
also supported the celebration

through a community grant.

We are equally grateful to our
Bronze Sponsors: Ashley Collier
Agency, Aveanna Hospice, Brook-
dale Senior Living, Community
Action Partnership of North Ala-
bama, City Center Village, Deca-
tur Daily, Enhabit Home Health
and Hospice, Hospice of North
Alabama, Hospice of the Valley,
Independence Medical Equip-
ment, North Alabama AHEC, Oak
Street Health, Peoples Bank of
Alabama, Secure Benefits, Venza
Care, VIPCare, and Visiting Angels.
A special thank you also goes to
Decatur Coca-Cola Bottling Com-

pany for generously donating soft
drinks for attendees to enjoy.

We are incredibly thankful to
everyone who helped make this
year’s Older Americans Month
celebration so special. From our
sponsors and vendors to our vol-
unteers, entertainers, staff, and
every older adult who attended,
it truly took all of us to make the
day such a success. Even with the
rainy weather, the room was filled
with laughter, dancing, smiles,
and so much joy. We can't wait for
next year!
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AGING SERVICES

The Area Agency on Aging is part of a nationwide network of ag-
ing services under the direction of the U.S. Administration for Com-
munity Living and is funded through the Alabama Department of
Senior Services (ADSS). This partnership with ADSS, working under
the authority of the Older Americans Act, is to plan and carry out a
comprehensive, coordinated service delivery system to address the
needs of people over 60, or persons with disabilities of any age, and
help them maintain their independence. Services include:

- In-Home Services

- Prescription Drug Coverage

- Caregiver Support

- Long-Term Care Advocacy

- Senior Legal Assistance

- Senior Employment (55+)

- Food Assistance

- Nutrition Options

- Health Promotion Activities

- Wellness Programs

- Medicare and Medicaid Counseling

- Hospital-to-Home Transitions

- Referral Help and Support Services (any age)

- Fraud Prevention

- Home and Community Based Services

IMPACT GIVING

The NARCOG Foundation is a 501(c)(3) non-profit that assists older
adults or disabled clients to meet the unmet needs of other programs
or services. 100% of the funds or items donated are used for client
assistance. The Foundation can help retrofit homes, including wheel-
chair ramps, steps, handrails, grab bars, purchase AC and heat resourc-
es, and provide batteries for a power scooter with monetary dona-
tions. Several different types of donations are accepted, including:

- Monetary donations

- Cleaning Supplies

- Personal Hygiene Items

- Canned of Shelf-Stable Food

- Kleenex

- Bath Tissue

- Incontinence Supplies

- Mobility Aids

- Adult Diapers

- Group and Individual Volunteering

PLANNING SERVICES

The NARCOG Planning Department provides community and eco-
nomic development planning services for our member governments
and municipalities. These services support developmental efforts in
our three-county region. Services include:

- Comprehensive Planning

- Downtown, Corridor, and Trails Planning

- Grant Technical Assistance and Preparation

- Grant Administration

- Geographic Information System (GIS) Mapping

- Comprehensive Economic Development Strategy (CEDS)

- Rural Planning Organizations (RPO) - Rural Transportation Planning

- Zoning Ordinances and Maps

- Subdivision Regulations

PUBLIC TRANSPORTATION

The NARCOG Transit Agency operates an urban public transpor-
tation system within the Decatur Urban Area. The purpose of this
service is to provide mobility opportunities to individuals of all ages
and abilities in collaboration with the City of Decatur and the Federal
Transit Administration.

- Call 256-580-2088 to schedule a ride at least 24 hours in advance

- Wheelchair-accessible vehicles are available

- Each one-way ride costs $2

- Connect Cards (prepaid punch cards) can be purchased at the main

office or on a transit vehicle for $20

- Ride Operations are Monday through Friday from 7 AM to 5 PM

- Ride Scheduling is Monday through Friday from 7:30 AM to 4 PM

BUSINESS LOAN FINANCING

The NARCOG Accelerate Business Growth Fund is a local lending
resource to support business start-ups, or expansions that result in
job creation, leverage private sector investment, and reduce unem-
ployment in Cullman, Lawrence, or Morgan Counties.

- Traditional or Microloan Funding Options

- Competitive Interest Rates

- Business financing used to purchase or renovate real estate,

machinery, equipment, inventory, or working capital

- Business loan requirements must be met for consideration

- Loan amounts from $10,000 to $250,000

North Central Alabama Regional Council of Governments | PO Box C « 216 Jackson St. SE « Decatur, AL 35602
256-355-4515 | help@narcog.org
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NARCOG is governed by a fourteen member Board of Directors. The members of the Board are chosen by the respective County Commis-
sions of Cullman, Lawrence, and Morgan counties. The officers of NARCOG are elected by the Board annually in November of each year. The
officers serve as the Executive Committee along with the Executive Director who serves on the committee in an ex-officio capacity.

NARCOG Leadership - 2026 Board of Director Members

Kelly Duke Amard Martin Randy Vest Carla Hart

Chairman First Vice Chairman Second Vice Chairman Secretary/Treasurer
Cullman County Commission Lawrence County Commission Morgan County Commission Cullman Mayor Association

Jeff Clemons Garry Marchman Bobby Burch Norman Pool

Cullman County Commission Cullman County Commission Lawrence County Commission Lawrence County Commission
Advisory
Committees

Area Agency on Aging,
Advisory Committee

Ombudsman Advisory

Committee
Ray Long Greg Abercrombie Kent Lawrence ‘ Economic Development
Morgan County Commission Morgan County Commission Mayor of Decatur District, Strategy Committee

Business Growth Fund,
Advisory and Loan Review
Committee

Rural Planning Organization,
Rural Transportation Policy

Board
i . Transportation Steering
E— : Committee
Missy Evans Vaughn Goodwin Blake White
Mayor of Hartselle Mayor of Trinity Morgan County Appointee

North Central Alabama Regional Council of Governments | PO Box C - 216 Jackson St. SE - Decatur, AL 35602
256-355-4515 | help@narcog.org




